
Group Facilitation

Sometimes our clients don’t know what the issue is they just know that something isn’t 
working.  Our team specialises in working with groups or teams to quickly and positively 
identify what is creating the barriers to being a productive, happy, exceptional team.

External, objective questioning and reflection can be a powerful way to get underneath 
team issues and interference.  Our behavioural change specialists work with leadership 
teams, boards of directors, operational groups or any group who benefit from working 
together to improve and optimise performance.

A public sector  leadership team was highly committed and had a real desire to create an 
effective working framework in which each individual can perform at his or her best and 
develop his or her own leadership skills and attitudes.  The key challenge that emerged 
was lack of clarity around focus and ineffective working methods – particularly within 
meetings.

A new chief executive wanted to forge working alliances, authority and credence within 
the group whilst encouraging team working and an open culture.

Our behavioural change specialist worked with the group for one day to identify key 
characteristics for effective performance including:

Underpinning this were the values, attitudes and behaviours that the group and 
individuals needed to work on to make this a reality.  An action plan was created and 
committed to so that the team could move forward.

Greater understanding of working styles

Open and honest feedback on performance

Relationship building within the team

Identification of key actions required to move the group forward

Solid platform for the team to work with the chief executive 

Behaviours that enable and empower

Communication – between the team and with their own teams

Mutual respect and trust

Social, work/life balance

Clarity around goals, purpose, roles and responsibilities

Shared and lived values

Managing boundaries

Constructive, protected time for strategic thinking and reflection

Praise and recognition – feedback in private, praise in public

Understanding each other’s strengths and acknowledging ‘weaknesses’


