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Your leaders and managers drive the organisation forward. They are constantly
demanding change, more for less, multi functional team work and high levels of
resilience. Our leadership and management development programmes focus on building
positive, enabling attitudes which drive behaviour to be modelled across the organisation.
We tailor every session to the needs of the group with a range of techniques and tools for
the delegates to play with and experience.

Alarge NHS PCT were facing a number of challenges and had been tasked with
improving performance and ratifying systems in advance of a fundamental organisational
restructure. Our team designed and implemented a leadership and management
development programme for over 300 employees.

The programme consisted of the following:

% Four half/one day development modules covering relationship management,
confident communication, energising teams and personal effectiveness

Access to a mentor for the duration of the programme
Two hours of coaching

Learning Communities to support and drive behavioural change
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Reflective journal to embed learning and reflection on growth anddevelopment

Leaders and managers networked across the organisation with peer groups
Personal effectiveness and productivity increased

% Significant impact on an individuals ‘whole life’ i.e. the development and growth
was utilised outside of work as well

% Integration of the programme tools and techniques to sustain learning and
communicate philosophy across the organisation

% Significant and demonstrable behaviour change resulting in improved
relationships, higher resilience and cross functional working



