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Managing pressure for PEAK performance
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Successful organisations, teams and individuals all demonstrate high levels of resilience
both personally and professionally to manage pressure, maintain focus and optimize
performance.

Our model covers six areas that, if developed , optimise resilience and enable individuals
or teams to work with significant pressure and challenge. The PEAK programme is a
flexible approach to building resilience which can be tailored for the needs of your
organisation and cover a number of themes including:

PEAK outlook

Welcoming challenges and encouraging development through growth

PEAK personal power
Living above the line — taking responsibility

PEAK agility

Awareness of emotional triggers and responses

PEAK solutions

Driving change

PEAK energy

Maximising focus and resources

PEAK self

Optimising wellness to sustain resilience

An international manufacturing organisation was facing challenging times — competition,
down turn in the market and increasing costs were all putting pressure on the senior
leadership teams and operational activities across the group.

Our team worked with the senior executive team consisting of fifty directors from the
European business to identify where the significant pressures were within the business
and how these impacted them as leaders and their teams and suppliers.

An energetic and activity based session engaged the leaders in getting underneath
current perceptions and attitudes that were holding them back and how they could turn
these around to use as valuable strengths in the ‘fight’ to stay on top of their game
despite the odds.

By the end of the morning session the European leadership group had created their
optimum resilience model outlining their attitude and behaviours that they would model
through positive behaviour across the group.

Following on from this session regional PEAK groups met for one hour breakouts looking
at all the themes within the PEAK series. Our behavioural change specialists facilitated
action orientated learning based around the four elements of PEAK — perceptions,

A renewed energy and focus to tackle the challenges of the day
Greater emotional intelligence to forge relationships and move away from conflict
A buzz within each location when the PEAK sessions were being held
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Sustainable resilience behaviour increasing performance and optimising opportunities



